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Outcome1: Sustainable human development policies to improve
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Brief Description

introduce, systematically increase awareness and advocate the policy

relevance of the Human Development (HD) paradigm as well as the Millennium Development Goals (MDGs) to
MA and BA level students, teachers and state officials of the leading academic institutions of Uzbekistan. This
will be achieved through the development of research, educational-methodological and curriculum base to teach
HD, training lecturers, developing in-service training schemes, etc. The Project pursues the following tasks:

Introduction of a "Human Development” Course to the University of World Economy and Diplomacy

State and Social Construction under the President of the Republic of

Uzbekistan alongside with other educational institutions;

Establishment of a "Human Development” Centre in order to address the deficit in understanding and
applying the concept of sustainable HD, and improving the level of scientific research in this dimension;
Reinforcement of the collaboration between wide range of higher educational centers and governmental

licit policy focus;

Translation of obtained theoretical knowledge into policy practice as advocated by HD concept and
supported by MDGs. This assumes conducting of an e-course on national development strategies |
(National Poverty Reduction Strategy inclusive) for the scholars and youth at large.
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I. SITUATION ANALYSIS

People are what constitute the real wealth of a nation. The human beings should be seen as an ends in
themselves rather than the means to achieve progress in socio/economic development of a country. Evidently
economic growth, though necessary, does not automatically translate into well being. Investing in people, in their
health, in their education, their training and skills is the long term remedy. The idea and holistic vision of HD
advocates that the true wealth of a country is in its people. The human beings are in the center of the HD concept
and reap the benefits of the development. The best strategy to increase national income is not to accumulate
capital but to develop human individuals. Currently social or human measurement of economic growth has gained
such an importance that it has become an inherent part of policy directions in many political systems and national
models of economic growth.

There is an increasing recognition that every individual has economic, political and cultural rights regardless of
nationality, race, religion, ethnic origin, language, gender or any other consideration. This provided an agreeable
ground for the maturation of the HD concept. People-centered development has also been reflected in more
recent approaches that have preceded HD such as basic needs, human capital, livelihoods, etc. What is new is
the articulation of HD in response to dissatisfaction with economic growth as the sole preoccupation of
governments and other development partners. The main objective of human development discourse is about
enlarging the range of people's choices and freedoms giving them the capability to provide themselves with
financial prosperity and the opportunity to enjoy long and creative life.

HD phenomenon is in the center of attention of pubic authorities, international organizations, academic society,
media and civil society. This fact is reflected in the documents of the United Nations Organization and World
Bank. This is the approach that underlies all of UNDP's work that goes far beyond the research and advocacy of
the global, regional and national HD Reports - it is the main contributor to the theory and practice. It significantly
changed the way in which the world nowadays looks at development issues.

The publication of the first HD Report by UN Development Programme in 1990 was a landmark event that
ushered in the HD concept. Multi-sectoral economic and social parameters, progress comparative analysis of
individual countries as well as by groups of countries from HD point of view are carried out in these reports. They
examine the relations between HD and each of the following: economic growth, human rights and human
security. Given the importance of the Millennium Declaration? and the Millennium Development Goals?, these
reports also examine their respective correlation.

Human Development approach is taking special attention and significance in Uzbekistan. In 1995 the first
National HD Report (NHDR) was produced in Uzbekistan. Since then eight National Reports* on priority spheres
of state's socio-economic development and HD essential issues have been published. These reports prompted
wide discussion about sustainable HD status and trends at the national level. NHDRs are major sources of
information and, given their analytical and indicative nature, are comprehensive instruments in elaborating the
formulation, implementation as well as evaluation of different national development strategies/programs including
those of the poverty reduction dimension. National poverty combating strategy papers cover macroeconomic,
structural and social policies and programs that a country is willing to pursue over a number of years to promote
broad-based growth and reduce poverty, as well as external financing needs and associated sources of
financing.

The Welfare Improvement Strategy (Uzbekistan's poverty reduction strategy paper) for 2008-2010, endorsed by
the government in August 2007°, has the ultimate objective of improving living standards based on robust and
inclusive economic growth, forming @ modern and diversified economy, the comprehensive development of the
whole country, a fair distribution of income as well as further development and significant improvement of the

"http://78.136.31.142/en/reports/global hdr 1990

* http//www.un.org/ millennium declaration/ares332e htm
http s wwav.unorg millenniumeoals
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quality of services in education, health and other socially important sectors. Thus, such a Paper incorporates
main principles and values of HD approach and measures expected results through the prism of MDG indicators.

An accelerated implementation of economic reforms in recent years has accelerated economic growth and socio-
economic development. The country's GDP growth rate reached 9.5% in 2007. The volume of industrial
production increased by 12.1% and agriculture by 6.1%. All these indicators significantly exceed the forecasted
parameters. The state budget was fulfilled with a surplus of 1.1% towards GDP. The level of inflation has been
maintained within the scope of approved parameters at 6.8%. The country steadily addresses the problems of
enhancing the welfare of its nation. More than 630 thousand additional jobs were created in 2007. This is, first of
all, the resolution of problems of providing people with jobs, the growth of their earnings and incomes. The real
monetary earnings of the people increased to 27%. According to the statistics agencies the average salary in
Uzbekistan could cover only 99% of the cost of living or monthly maintenance rate (MMR) in 2001, whereas in
2007 the average salary increased more than 3 times than MMR, which is one of the highest indexes among the
CIS countries. The living standards of our citizens, especially of those in rural areas, are consistently improving.
In 2007 soft loans worth 330 million dollars and grants worth 46 million dollars were earmarked for the
implementation of strategic projects in the sphere of education, healthcare, agriculture, water economy and
finance management.

Subsequent growth of Human Development Index is observed in Uzbekistan and its growth pace reached 5.7%
in 2007 in comparison with 1995. It is therefore important to recognize the need to acknowledge amongst
academia, teachers target groups, civil servants and young people at large the significance of HD
concept and how it translates into practical welfare strategies implementation.

The below strategy and structure will address the main areas of how to advance the teaching capacity to
advocate sustainable human development from both the academic and policy angles. The experience so far
suggests that this combination of theoretical exposure and practical experience makes it unique and invaluable
for trainees.
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Il. STRATEGY

The Project contributes to the expected achievement of the objectives set out in the United Nations Development
Assistance Framework (UNDAF) for Uzbekistan and will be implemented within the Country Programme Action
Plan (CPAP) for Uzbekistan for the period 2005-2009.

The main objective of this Project is to systematically advocate Human Development Concept to students, civil
servants, representatives of NGOs, CBOs, private sector, journalists, etc. through introducing teaching process in
major educational establishments of Uzbekistan.

This objective will be achieved through the foundation of Human Development Centre, Introduction of “Human
Development” Course into educational process of Higher Education Institutions of the Republic of Uzbekistan,
launching country-level HD website, publishing the HD Primer for Uzbekistan, creating an HD Association of
teachers and HD network.

In this respect UNDP will assist in enhancement of UWED scientific capacity by establishing Research Centre
and a platform to organize educational events and debates on Human Development with participation of the
representatives of academia, civil society and Public Administration Departments. The Project will provide
assistance in promoting UWED and the Academy for the State and Social Construction as leading educational
institutions to teach HD.

The main output of the Project will be assistance provided for the growth of socio-economic and intellectual
capacity of Uzbekistan through creation of the base for systematic teaching of Human Development Concept to
students, teachers, civil servants, youth groups and other stakeholders and sustainability of educational institutes
in running the course after the closure of the project.

The major interlinked objectives of the project will be to:

1. Introduce “Human Development” Course to educational process of MA Degree undergraduates of
UWED, the Academy for the State and Social Construction under the President of the Republic of
Uzbekistan alongside with other educational entities of Uzbekistan.

2. Set up Human Development Centre in order to disseminate HD Concept by the means of training
courses for students, teachers, officials and other stakeholders and raising the level of research works in
this field.

3. Promote HD approach through the development of educational — methodological base and curricular of
“Human Development” Course; publish “Human Development” textbooks in Russian, Uzbek and English
languages; create and maintain a web-site on Human Development; elaborate “Human Development’
interactive e-course, publicize “Human Development” reading book and other related methodological
materials; conduct “Human Development” trainings for different target audiences.

4. Assist in enhancing cooperation between Higher Educational Institutions and Public Structures in the
sphere of development and realization of people-centered public policy.

5. Develop and run multi-disciplinary e-course for Uzbek Youth on MDG based poverty reduction strategies
with strong HD emphasis.

The following activities will be undertaken to produce the final project output:



Activity 1: Foundation of research and educational — methodological base for “Human Development” Course.

The methodologies in teaching HD are very diverse and course curricula utilize considerably different resources,
text-books, reading materials and literature predominantly in English language. A lot depends on the course
audience, pedagogical style, resources and course substance. It requires accumulation of resources for generic
teaching, including examples of lesson plans, ideas for practitioners’ workshops, tips for teachers on how to face
challenges (diverse auditorium, student voice about learning, efc).

Sub-activities:

e HD text book (Primer) will be sent to the Ministry of Education for validation, published in Russian
and Uzbek and reviewed/edited at least twice to enhance quality and applicability in a participatory
manner,

e ToT trainings, Round tables and summer schools for HD teachers will be organized annually to
sharpen theoretical and practical knowledge of HD tutors. Qualitative outcome of such events will be
improvement of HD curriculum for various targeted audiences, development of lecture/text/exam
materials;

e “Human Development” interactive e-course will be designed and run via the HD website;

e Assistance in carrying out scientific research for Uni undergraduates, post-graduate students and the
teaching staff of Universities under LoU (at least UWED and ASSC).

Activity 2: Awareness increase on Human Development Concept among the students, teachers and officials in
the main leading educational centers of Uzbekistan.

Establishing HD as an academic course/program in a university setting makes it imperative that its design meets
the minimum academic eligibility requirements. This means the coverage of mainstream development and social
change theories, conceptual frameworks, scientific measurement issues in development research methods and
applications as well as development policy analysis

Sub-activities:

e Introduction of “HD" Course into educational process of MA and Bachelor Degree undergraduates of at
least UWED and ASSC RUz;

» Organization of sectoral trainings on *HD" Course for various target audiences;

e Conduct of ToTs, Conferences, seminars and Round Tables on “Human Development in Uzbekistan” once
a year with participation of international specialists, teachers, post-graduate students for higher educational
Institutions staff, civil servants, private sector and other stakeholders in learning HD approach;

 Participation of HD teachers in international seminars aimed at improving the quality of scientific research
in the field of HD.

e HD Teachers Association established

HD network created and maintained

Activity 3: To provide "Human Development” Centre with facilities and equipment. information and resource
base.

It is crucial to develop a manual on HD for the teachers, use case-studies of effective ownership, apply open-
ended participatory response (question-answer sessions), collect existing movies and documentaries on
successful initiatives across provincial governments. In a role plays make the students feel that he/she is a
decision-maker, debate on specific topics, elaborate on the concepts, create viewpoints in front of the class and
teacher, apply training for team-building, use exhibits (tables or graphs).



Sub-activities:

» Information and resource database of Human Development Resource Centre set up and linked with
regional resource bases;

e Human Development Resource Centre under the University of World Economy and Diplomacy established
and equipped;

e Setting put a laboratory to prepare video lectures;

e Purchase of Software Support, installation of wireless local computer net, connection with Internet;

e (reation and maintenance of a web-site on Human Development

Activity 4: To develop and conduct a multi-disciplinary e-course for Uzbek Youth on HD-aligned and MDG-
based poverty reduction strategies .

Reality shows that attention to youth has not been sufficient and more needs to be done to make sure that
special attention is given to young people, especially with regards to education, employment and health. The
MDG-based and HD-aligned PRSPs are prepared by governments through a participatory process involving civil
society and development partners, including the World Bank and the UN. This participatory process provides the
opportunity for young people to voice their concerns and be included in the PRSPs but the question is: up to
which extent young people are actually involved in this process?

Uzbekistan has declared 2008 as a “Year of Youth”. In line with the state program particular efforts are to be
directed to tackling the problems of protecting the rights and interests of youth. Youth today forms over 64 % of
whole population on whose educational level and professional training depends our future, democratic and
economic development. The youth should be capable of taking a worthy place in our society, of becoming a real
driving force and of giving support in achieving planned goals on reforming and renewing the country. Youth is
the real agents of change; therefore it is critical to take steps in tailoring top level national pro-poor strategic
documents and policy frameworks with the needs of young generation.

Sub-activities:

e refine and "nationalize” the context of the global e-course "PRSPs for Young People” in collaboration with
UNFPA HQs and MDG youth network at the country level

o Welfare Improvement Strategy should be adopted in terms of its language and interpretation to be more
user-friendly for diverse groups of “young” readers

e launch modified pilot course by the means of the Moodle Course Management system under the
Wwww.un.uz web space

» Case studies on implementing national development strategies in the regions of Uzbekistan are collected
for teaching purposes

O



| Expected Outcome as stated in-tﬁé_Count-ry Program Results and Resource Framework:
Qutcome |: Sustainable human development palicies to improve livelihoods and access to social services by the poor developed
Outcome indicators as stated in the Country Program Results and Resources Framework, including baseline and targets:

[ll. Results and Resources Framework

| Indicators: Policies in priority reform areas (agriculture, trade. private sector, public administration) incorporate poverty reduction targets MOG manitoring system established
Baseling; Government acknowledges need for macro-economic/institutional reform 1o integrate poverty and employment. Limited statistical capacities for MDG reporting and week poverty/MDG monitoring system
| Targets: National HDRs promoting MDG progress reports produces biannually and used by centralllocal authorities as policy tools. Regional development strategies in three selected regions launched
Applicable Key Result Area (2008-2011 Strategic Plan):

1.1 Promoting inclusive growth, gender equality and MDG achievement

Partnership Strategy: .
University of World Economy and Diplomacy (UWED). Academy of State and Social Construction under the President of the RUz {ASSC) and other educational establishments- cooperation partners
UNDP - implementing agency. A wide range of partnerships is required and envisaged at all levels

_ Short Project title - “Human Development”,

tlas Award 1D

INTENDED QUTPUTS

Project |D: 00061558, Proposal 1D 00049246

OUTPUT TARGETS FOR YEARS

Potential of Educational Establishments for Teaching the Human = 2008:
Development Approach Introduced and Advanced

Baseline:

Government of Uzbekistan has committed itself to improve living

standards by implementing MDG-based & HD-oriented complex Welfare

Improvement Strategy in 2008-2010. WIS M&E Unit established:
Research and educational-methodelogical base to teach HD in
Uzbekistan context is non existent

Mo incidents of teaching HD approach in educational institutions.

Indicators:

Validation of HD text book in 2008 and # of provided revisions for its

improvement in a participatory manner before the project closure;

Level of developed curriculum, lecture/textiexam materials as an output

of ToTs and related Round Tables

# of lecturers trained on HD and certified;

Human Development Association of lecturers established in 2008;
# of students utilizing the materials of HD Resource center:

Interactive HD e-course produced in 2009 and conducted at least one

a year,
# of replications of HD course at educational institutions.
HD web-site is up and running starting 2009. # of users:

HD network established in 2008 and cannected with regional networks,

level of participation. # of blogs:

Extent of a gualitative feedback on professionatl level of HD courses by
regional HD experts and representatives of leading HD associations
WIS 2008-2011 refined to be user/reader-friendly for Uzbek youth.

# of young people passed the course on PRSPs

2011

INDICATIVE ACTIVITIES

RESPONSIBLE
PARTNERS

INPUTS

Methodological base for teaching HD
created. curriculum elaborated with
involvement of academic institutions
and supported by the Ministry of
Education;

‘PRSP for Youth' course adopted
for Uzbekistan and conducted

HD course curricula introduced to at
least 3 educational institutions:

HD Rescurce Center established and
functional:

HD website launched;

HD interactive-g-course conducted.

HO courses are diversified to target
state officials at central and local
levels, NGOs, CS0s, private sector
and journalists;

Sound on-fine and of-line HD network

established.

HD network and HD teachers
association sustained;

HD concept is continuously promoted
through the self-sustained HD
courses by educational
establishments for various targeted
aldiences

Activity 1: Foundation of research and educaticnal — methodological base
on “Human Development”’ Course.

HD text book (Primer) will be sent to the Ministry of Education
for wvalidation,  published in Russian and Uzbek and
reviewed/edited at least twice to enhance quality and
applicability in a participatory manner;

ToT trainings, Round tables and summer schools for HD
teachers will be organized annually to sharpen theoretical and
practical knowledge of HD tutors. Qualitative outcome of such
events will be improvement of HD curriculum for various
targeted audiences, development of lecture/text/exam
materials;

“Human Development” Interactive e-course will be designed and run
via the HD wedsite:

Assistance in carrying out scientific research for Uni undergraduates,
post-graduate students and the teaching staff of Universities under
LoU (at least UWED and ASSC)

Activity 2. Awareness increase on HD Concept among the students,
teachers and officials in the main leading educational centers of Uzb.

Introduction of “HD" Course into educational process of MA and
Bachelor Degree undergraduates of at least UWED and ASSC RUz:

Organization of sectoral trainings on "HD" Course for various target
audiences;

UNDP, UWED. HD
support group at BRC
and HDRO, project
team, Ministry of
Education

HD teaching institutions
of the RBEC region
(Kazakhstan. Georgia,
Russia, Slovakia), HD
Association of teachers,
HD network

UNDP, UWED, HD
I support group at BRC
| and HDRO, project team

UNDP total: US$ 300,000
2008 - 100,000 USD
2009 - 100,000 USS
2010 - 78,000 US$

2011 - 22,000 US$

Activity 1
UNDP total: USS$ 80,000
2008 - 35,000 US$
2009 - 20,000 USS
2010 - 22,000 US$
2011 - 3,000 USS

»  Subcontracts

~  Personnel

~  Workshops

~  Publications

UWED (in-kind
contribution)

Activity 2

UNDP total: US$ 140,000
2008 - 30.000 USS

2009 - 60,000 USS

| 2010 - 36,000 USS

2011 -14.000 USS




INTENDED OUTPUTS

QUTPUT TARGETS FOR YEARS

INDICATIVE ACTIVITIES

other stakeholders in leaming HD approach

. Participation of HD teachers In international seminars aimed at

. Conduct of ToTs, Conferences, seminars and Round Tables on
‘Human Development in Uzbekistan” once a year with participation
of international specialists. teachers, post-graduate students for
higher educational Institutions staff, civil servants, private sector and

improving the quality of scientific research in the field of HD.

. HD Teachers Association established
. HD network created and maintained

Activity 3: To provide “Human Development” Resource Center with
facilities and equipment, information and resource base.

Information and resource database of Human Development
Resource Centre set up and linked with regional resource bases:
Human Development Resource Centre under the University of
Woarld Economy and Diplomacy established and equipped:

Setting put a laboratory to prepare video lectures;

Purchase of Software Support, installation of wireless local
computer net. connection with Intermet:

Creation and maintenance of a web-site on Human Development.

Activity 4: To develop and conduct a multi-disciplinary e-course for Uzbek
Youth on poverty reduction strategies

refine and "nationalize” the context of the global e-course "PRSPs
for Young People” in collaboration with UNFPA HQs and MDG
youth network at the country level

Welfare Improvement Strategy should be adopted in terms of its
language and interpretation to be more user-friendly for diverse
groups of “young" readers

launch modified pilot course by the means of the Moodle Course
Management system under the www.un.uz web space

Case studies on implementing NDSs in the regions of Uzbekistan
are collected for teaching purposes

RESPONSIBLE INPUTS
PARTNERS |
- Subcontracts l
HD teaching institutions ~  Travel |
of the RBEC region ~  Persannel |
(Kazakhstan Georgia, ~  Equipment
Russia, Slovakia), HD - Workshops
Association of teachers. ~  Publications
HD network |
| UWED {in-kind '
| contribution}) I
Activity 3 '

UNDP, UWED

UNFPA, UN RC MDG
youth network, UNDP
project “Support to
Welfare Improvement
Strategy process” project

UNDP total: US$ 80,000
2008 - 35.000 Us$
2009 - 20.000 USS
2010 -20,000 US3
2011 -5,000 USS
~  Subcontracts

»  Travel

~  Personnel

- Workshops

~  Equipment

~  Publications
UWED (in-kind
contribution)
Activity 4:

UNDP, UNRC, WIS

| project, UNFPA and WB

{in-kind contribution)




V. Management Arrangements

The project is an integral part of CPAP. It will be implemented under the full responsibility of the UNDP
Country Office in Uzbekistan under Direct Implementation (DIM) modality.

To ensure transparency and efficiency in executing the project, UNDP country office will establish the
following management mechanisms: Project Board, Project Assurance, Project Manager, and
Administrative Support Services.

a. Project Board which includes three roles (Executive, Senior Supplier, and Senior Beneficiary) and has
the following responsibilities:

.. Ensure that adequate mechanisms are in place to guarantee the transparency and accountability as well
as the efficiency of project operations.

ii. Participate in all stages of project process (design and formulation, LPAC and appraisal, implementation,
evaluation, efc.);

iii. Build consensus around the project's strategies and planned results, including the links between its
outputs and the intended outcomes;

iv. Provide advice when substantive changes are needed in the project's planned outputs, strategies or
implementation arrangements;

v. Oversee progress, participate in field visits to project sites, consult with beneficiaries, and ensure that
potential opportunities and risks, including lessons learned from experience, are taken into account by the
project management;

vi. Assess performance and approve project work-plan and budget revisions;

vii. Provide guidance to the project manager (see para b. below).

The Project Board will consist of UNDP Resident Coordinator (Executive), UNDP Deputy Resident
Representative (Senior Supplier) and Rectors of Educational establishments (Senior Beneficiary). The
Project Board should meet regularly, at least every six months, and extraordinarily whenever circumstances
require. The proceedings of meetings are recorded. The Project Coordinator should act as secretariat of
the Project Board with the responsibility to call meetings, distribute information and follow up on their
recommendations.

b. Project Manager: UNDP Human Development Coordinator will perform functions of project manager for
this project. The project coordinator will be responsible, among other things, for preparing and revising
work-plans; planning and organising project review meetings; providing technical feedback to the Project
Board; ensuring that project activities are carried out within the financial limitations of the budget;
supervising the technical and administrative support personnel and coordinating project activities with
stakeholders.

c. Project assurance role: UNDP Programme Support Unit and UNDP Heads of Units will perform project
assurance role and provide follow up on management actions, keep track of progress benchmarks, make
arrangements for evaluation and audit, and perform other assurance functions as outlined by UNDP rules
and regulations.

d. Administrative support services will be provided by the different administrative sections of the country
office. The project coordinator does not have direct supervision over country office administrative staff in
order to avoid the creation of parallel structures. The project coordinator coordinates project support
activities with the heads of the administrative, finance and programme support sections.



[ Project Organisation Structure J

Proiect Roard

Senior Beneficiary Executive Senior Supplier
University's under Lol UNDP Resident LINDP Deputy Resident
Representative Representative

Project Assurance
(by Board members or delegated
to other individuals)
1/ UNDP Heads of Units

2/ Programme Support Unit Project Coordinator Project Support
3/ Office of the UNDP RC Hum;{n I)t:yelopmcm LINDP Business Center
Coordinator
A
=
TEAM A
Qutput |: Potential of Educational

Establishments for Teaching the
Human Development Approach
Introduced and Advanced

UNDP Country Office would provide the following support services for the project activities at the request of
the HD Coordinator:

(a) Recruitment and administration of project personnel;

(b) Procurement of goods, works and services,

(c) Administration and facilitation of training activities;

(d) Financial monitoring and reporting;

(e) Processing of direct payments;

(f) Project oversight, monitoring and support to evaluation

The costs attributable to executing a DIM project are part of the project budget on appropriate budget lines.

The University of World Economy and Diplomacy will act as Main Partner in Project implementation and will
assist with the following activities:

o Administration of work meetings, trainings and other activities in the framework of the project;
 Introduction of “Human Development” course as well as elaboration of methodological materials;
e Provision of office premises and telephone lines for “Human Development” Centre.

UN Resident Coordination Office and UNDP “Support to Uzbekistan's Welfare Improvement Strategy
Process” project will assist in pursuing following activities:
o Introduction of “PRSPs for Youth" course in Uzbekistan

All equipment and furniture procured within the budget frame will remain the property of UNDP until the
closure of the project. Further transfer of non-expandable equipment will be considered during and
approved at the TPR meeting with all main stakeholders.

The following staff will be recruited:
Core:

a) National Consultant (trainings component),
b) National Consultant (scientific and educational-methodological literature component);
¢) HD Resource Center Assistant;



Short-term:

d) Short-term Consultants and visiting lecturers.

National consultants, in collaboration with the HD Coordinator will provide coordination between UNDP,
UWED and other Partners, monitoring and estimation of project activity in accordance with UNDP rules and
procedures. They will support organization of meetings, round tables and discussions on Project tasks and
objectives in accordance with UNDP main directions and demands on issues, related to Project realization.

Finance management must be implemented in line with UNDP Standard Procedures, as it is indicated in
UNDP Program Management.

VI. Monitoring Framework and Evaluation

In accordance with the programming policies and procedures outlined in the UNDP User Guide,
the project will be monitored through the following:

Within the annual cycle
~ On a quarterly basis, a quality assessment shall record progress towards the completion
of key results, based on quality criteria and methods captured in the Quality Management
table below.

~ An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate
tracking and resolution of potential problems or requests for change.

~ Based on the initial risk analysis submitted (see annex 1), a risk log shall be activated in
Atlas and regularly updated by reviewing the external environment that may affect the
project implementation.

~ Based on the above information recorded in Atlas, a Quarterly Progress Reports (QPR)
shall be submitted by the Project Managerto the Project Board through Project
Assurance, using the standard report format available in the Executive Snapshot.

~ a project Lesson-learned log shall be activated and regularly updated to ensure on-going
learning and adaptation within the organization, and to facilitate the preparation of the
Lessons-learned Report at the end ol the project

-~ a Monitoring Schedule Plan shall be activated in Atlas and updated to track key
management actions/events

Annually

~  Annual Review Report. An Annual Review Report shall be prepared by the Project
Manager and shared with the Project Board and the Outcome Board. As minimum
requirement. the Annual Review Report shall consist of the Atlas standard format for the
QPR covering the whole vear with updated information for each above element of the
QPR as well as a summary of results achieved against pre-defined annual targets at the
output level.

~ Annual Project Review. Based on the above report, an annual project review shall be
conducted during the fourth quarter of the vear or soon after, to assess the performance of
the project and appraise the Annual Work Plan (AWP) for the following year. In the last
vear, this review will be a final assessment. This review is driven by the Project Board
and may involve other stakcholders as required. Tt shall focus on the extent to which
progress is being made towards outputs, and that these remain aligned to appropriate
outcomes.



Quality Management for Project Activity Results

Replicate the table for each activity result of the AP 1o provide information on monitoring actions based on

quality eriteria. To

he completed during the process “Defining a Project” if the information is available. This table

shall be further vefined during the process “Initiating a Project .

| OUTPUT 1: Poten

Activity Result 1
(Atlas Activity 1D)
Purpose

Description

Quality Criteria

materials
alongside  with  lectur

Activity Result 2
(Atlas Activity 1D)
Purpose

Description

Introduced and Advanced

High quality Human Development: text-book  for
Uzhekistan alongside with Jecturingtesting ‘exam | Brauslava Regional Center (BRO), HD RO and the | August 2009 3" edition

produced into Uzbek and English amnd Capability Association,  Association ol HD

tial of Educational Establishments for Teaching the Human Development Approach

Methodology and educational base established Start Date: 9.05.2008
o End Date: 31.05.2011

Research and educational-methodological base to teach HD in Uzbekistan context is non existent with no incidents of
teaching HD approach in educational institutions. Available methadologies in teaching HD are very diverse and course curricula
utilize considerably different resources, text-books. reading matenals and literature predominantly in English language. A lot
depends on the course audience. pedagogical style. resources and course substance. It requires accumulation of resources for
generic teaching, including examples of lesson plans. ideas for practitioners’ workshaps, tips for teachers on how to face
challenges (diverse auditorium. student voice about learning, etc), o o

- HD text book (Primer) will be sent to the Ministry of Education for validation, published in Russian and Uzbek and
reviewed/edited at least twice to enhance quality and applicability in a participatory manner;

- ToT trainings. Round tables and summer schoals for HD teachers will be organized annually to sharpen theoretical
and practical knowledge of HD tutors. Qualitative outcome of such events will be improvement of HD curriculum for
various targeted audiences, development of lecture/text/exam materials:

- "Human Development interactive e-course will be designed and run via the HD wedsite;

- hssistance in carrying oul scienlific research for Uni undergraduates, post-graduate students and the teaching staff of
Universities under Lol {at least UWED and ASSC).

Quality Method Date of Assessment
how with what indicators the gualine of the Veens of vertfication. what method will be When will the assessment of
actviny result will be measured” wsed to determmne if qualiy criteria has been | qualin be performed”?

muet”?

mject Board, 1D teaching community  at | August 2008 - 2% dition

Ministry ol Education assess the final edition | August 2010 A" edition

Franslation o "Human  Development” test-hook | Peer review  reading by Project Board, HD August 2008 — English

ingtesting'exam  materials | teaching community at BRC, HD RO, Oxford HD | August 2009 - Uzbek

leachers ot Uzbekistan

Start Date: 9.05.2008
o ) | End Date: 31.05.2011

Establishing HD as an academic course/program in a university setting makes it imperalive that its design meets the minimum

academic eligibility requirements. This means the coverage of mainstream development and social change theones, conceptual

frameworks. scientific measurement issues in development research methods and applications as well as development palicy

|_analysis . B —

. Introduction of “HD Course into educational process of MA and Bachelor Degree undergraduates of at least UWED and
ASSC RUz:

. Organization of sectoral trainings on "HO" Course for various targel audiences;

. Canduct of TaTs. Conferences. seminars and Round Tables on “Human Development in Uzbekistan” once a year with
participation of international specialists. teachers. post-graduate students for higher educational Institutions staff, civil
servants. private sector and other stakeholders in learing HD approach:

. Participation of teachers in international seminars aimed at improving the quality of scientific research in the field of HD.

. HOD Teachers Association established

. HD network created and maintained

Teaching Himan Development approach

Quality Criteria [ Quality Method Date of Assessment
hove with what indicators the quadine of the | Means of versfication. whet e thod will be IWhen will the assessment of
activing resudt will be neasired” used o derernune if qualiv erievw has been | qualite be performed”
et
Completion of HD pilot course for MA - level | Around 400 MA-level sehalars successiully | June 2000
students at LW completed T course and most active of them got
certificd, Mimmum 2 research papers: developed

e 1D cowrse eraduates and published in local
thematie journals

Introduction of "Human Developmen” course it | AU Teast B0 MA-leved and 20 BAslevel students | September 20058

cducational process ol Master Degree and Bachelor | enrolled o he course Introducton of HD course

Degree undergraduates ol LD | ma fewst one more HE mshitute

Organization ol the conlerence oneachme HD | Partic wpants - from neehborng countries hke | October 2008

Lizbekistan  with participation ol amernational THY | Russia and Kozakhsian gwhere the T course as

specialists, teachers, post-graduate studens and MA ‘ plastivized for o pumber ol vears) atend  the

undergraduates of UWED  and  other ligher | oevents: AP products (LD Prmer. lectare

cducational mstrutions of By materisls. rescarch projects as developed by HD
| course eraduatest are widels dissemmaed: A | |
[ number of new synergies with 1D promoers | : |




| ) zenerated;

Training of Tramners Summer school followed by
official certification of tutors

AL least 10 moest active, energetic and skillful
trainers are officially  certitied; Methodological
base and lecturers materials for teaching HD
S developed

Association of HD teachers established Exchange of experience between regional and
elobal HD association, attendance of regional-level
workshops on HD

July 2008
July 20049
July 2010

June 2009
June 2010
May 2011

Start Date: 9.05.2008

. - End Date: 31.05.2011
Itis crucial to develop a manual on HD for the teachers. use case-studies of effective ownership, apply open-ended participatory
response (question-answer sessions). collect existing movies and documentaries on successful initiatives across provincial

govermments, In a role plays make the students feel that he/she is a decision-maker, debate on specific topics, elaborate on the
concepts, create viewpoints in front of the class and teacher, apply training for team-building, use exhibits {tables or graphs)

Activity Result 3 HD Resource Center
(Atlas Activity ID)

Purpose

Description . Information and resource database of Human Development Resource Centre set up and linked with regional resource
bases:

. Human Development Resource Centre under the University of World Economy and Diplomacy established and equipped.

Setting put a laboratary to prepare video lectures:

. Purchase of Software Support. installation of wireless local computer net, connection with Internet;

®  Creation and maintenance of a web-site on Human Development.
Quality Method

Quality Criteria

Date of Assessment

Tove with whet indeeators the gualine of the
activity result will be measured?

Means of verification. what method will be
wsed to determine (f qualine criteria has been
med”

Establishing information and resource database ol
Human Development Centre

IWhen will the assessment of
quality be performed?

HID Resource Center s fully equipped with 10T
tocls and publication materials. Quality control

December 2008
December 20049

ensured by the Reetor of UWED, HD Teachers December 2010
Association and Project Board. Readers materials
| recommended and  provided by UNDP CO, HD

| teaching community at BRC, HD RO, Oxford THD

and Capability /

clation

HD website designed and operational. HD e-courses
| conducted cach year starting 2009

HIY website linked 1o global-level HD networking
and guality control of e-courses ensured by BRC

August 20009, 2010, May 2011

Start Date: 9.05.2008

- | EndDate:31.12.2009 |
Reality shows that attention to youth has not been sufficient and more needs to be done to make sure that special attention is
given to young people, especially with regards to education. employment and health. The MDG-based and HD-aligned PRSPs
are prepared by governments through a participatory process involving civil society and development partners, including the
World Bank and the UN. This participatory process provides the opportunity for young people to voice their concems and be
included in the PRSPs but the question is: up to which extent young people are actually involved in this process?

Activity Result 4 Youtlr conrse on poveriy reduction strategies

 (Atlas Activity 1D)

Purpose

Uzbekistan has declared 2008 as a "Year of Youth™. In line with the state program particular efforts are to be directed to tackling
the problems of protecting the rights and interests of youth. Youth today forms over 64 % of whole population on whose
educational level and professional fraining depends our future. democratic and econemic development. The youth should be
capable of taking a worthy place in our society. of becoming a real driving force and of giving support in achieving planned goals
on reforming and renewing the country. Youth 1s the real agents of change, therefore it is critical te take steps in tailoring top
lewvel natianal pro-poor strategic documents and policy frameworks with the needs of young generation.

Description . refine and "nationalize” the context of the global e-course "PRSPs for Young People” in collaboration with UNFPA Hs
and MDG youth network at the country level
= Welfare Improvement Strategy should be adopled in terms of its language and interpretation to be more user-friendly for
diverse groups of “young” readers
| - launch modified pilot course by the means of the Moodle Course Management system under the www.un.uz web space

| ®  Case studies on impl?mentlng NDSs in the regions of Uzbekistan are collected for teaching purposes

Quality Criteria
Row witd what vrdicators the quedite of the
activity resule will he measired”

PRSP tor Youth F-course adopted to L lzbekistan
realitees and lronched under www aneg webspaee
With assistance of MDG netw ork solunieers and
WIS authors group the WIS 1est refined 1o be
reader-Triendls b voung seneration [3-23 vears
| uld)

| Quality Method

| Yeans of verdfication. what method will be

| wsedd to derermme of gualin: criteria has been
gt

AL east 30 participants enrolled 1o the e-course

Clualiny gssessed by LINEFPA HOQs, WH OO and
WS cwm under the NMostoes of Beonomy, LZD

Date of Assessment
When il the assessinent of
qucriiv be performed”

March 2004

February 2004




VII. LEGAL CONTEXT

This project document shall be the instrument referred to as such in Article 1 of the SBAA
between the Government of Uzbekistan and UNDP, signed on June 10, 1993,
Consistent with the Article 11 of the Standard Basic Assistance Agreement, the responsibility for
the safety and security of the executing agency and its personnel and property, and of UNDP’s
property in the executing agency’s custody, rests with the executing agency.
The executing agency shall:
a) put in place an appropriate security plan and maintain the security plan, taking into
account the security situation in the country where the project is being carried;
b) assume all risks and liabilities related to the executing agency’s security, and the full
implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications
to the plan when necessary. Failure to maintain and implement an appropriate security plan as
required hereunder shall be deemed a breach of this agreement.

The executing agency agrees to undertake all reasonable efforts to ensure that none of the UNDP
funds received pursuant to the Project Document are used to provide support to individuals or
entities associated with terrorism and that the recipients of any amounts provided by UNDP
hereunder do not appear on the list maintained by the Security Council Committee established
pursuant to resolution 1267 (1999). The list can be accessed via

http://www . un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included

in all sub-contracts or sub-agreements entered into under this Project Document.

ANNEXES

Risk Analysis. Use the standard Risk Log template. Please refer to the Deliverable Description
of the Risk Log for instructions

Agreements. Any additional agreements, such as cost sharing agreements, project cooperation
agreements signed with NGOs" (where the NGO is designated as the “executing entity”) should
be attached.

Terms of Reference: TOR for key project personnel should be developed and attached

" For GEF projects. the agreement with any NGO pre-selected to be the main contractor should include
the rationale for having pre-selected that NGO.



| sl seoe|d yiom je abpamouy + = joeduw) Buowe puewsap
_ ay) Buifjdde sayenpesb | z = AjIgeqold S}l §8500| 851N09
| QH jo seonoeld 1sag yiomlau pue Ayaeuieisns
| SjuspNis pue uonenosse yoB| SiusWysiige)se
_ sJayoea) gH 4O suealu Buyoesy
2002 8002  Jojeuipiooon | Jsiddng auy Ag psuleisns aq isnu QH uonajdwon
ssa.Boid uj fep yolepw aH joluasg wabunuoo siony /siayoes | onewwelbold 1oaloud uodn |
— | 219 soiisie]s ‘[euonmsul ¢ =1oedw|] 1 —
‘spoadse olwouods | g = Ajjgeqold
‘sjoadse |BID0S) aduaIpne ay) ‘slauonnoesd ay)
J0 spaau oyvads ay) Bunos|yes 10§ papUsiUI $8SIN00
sjusuodwos pajeloged yidap ayy uey} Apussayip
-ul ypm pajuswaidwon ag |im IEUMBLLOS Panisouoo
yoiym ‘(Buiuesnsuiew saoljod ag jsnw whipeied gH
‘sjuslsInseall A0Sy sy Jo Bulyoea) oiwspeoy
_ ‘1daouoo gH Jo sanssi aiseq) '‘85IN02 (H 0 adA)
8002 8007 Jojeuipioon | Janddng 2100 Juio] BUD SABY PINOYS ||B S)I} 8uO. BleIOgE|®
ssalboid u) fep yosew aH ioueg $25.n02 ay) Ajgegoid 1so onewwelfbold 0] Qlsl|ESIUN S )|
. - . | I ‘asn |eonoeld ¢ =joeduw| | . 1
| ojul B|gERISUE) PUE JUB)SISUOY | 7 = Alljigeqoid
. 2q 0} sey sasinod [esijoeld ¢ sluesboud
10} Se ||aMm SE Djwspeoe |[euceaNpa aQH 8yl
10} WN|N2LUND SNy} ‘paleulua 10 $8lBIDBUAY pue
ag 1snw yJom o3 Apges)dde sJjasn ay) aq o} Buioh
, pue Aloay) ay) ussmiag 2JB OUM SHIOMBLIB Y
2002 800z | Joeupioon | Jeyddng deb syy sasinoo gH Buyoes) |eUOIEU JO |2A8)|
ssaibold uj fep yoien QH | Joweg JO SUDJBUIGUIOD SNOLEA U| | anewwelboid | 8y e sisixa ewwa|ig
I '$834N03
| sqol pooB ¥ = joedw| Juswdolsnap,
0} pea| Alemuana pinoys ueyd | ¢ = AljIgeqold JByio yim uopnadwos
uoneanpa ay ‘uonenpelt sajeald Ajgeyaaul
1814e sof1oeid ol Wweyl 11 30UIS S8lISIBAILN
Bulig pue sa1pnis |2o1aJoau) 3U} OJUl 8sIN0D
ansind 0] siuapns 10B1)E aH @y jue|dial o)
PINOM Y2IYM JUSLULOIIAUD pUBY BQ |IM )] UsALp
8002 8007 Jojeuipioon | Jaiddng ue ajealo pjnoys Abajens -puewap aq piNoys
ssalboud u) | Rep yosep aH loluag pue Asijod |euoneonpa gH onewwesbolg ssaooud Bulyoes| | |
ajepdn  paynuap| asuodsal Aiigqeqoad |
snelg se ajeq Joyiny | Jaump 1Bupy  seanseawaunon 9 joeduw) _ Riobajen uonduosag | #

6o sysiy | XINNY



padojansp

ug|d Uonoy
_ |[enuuy ‘a3mmn uoIn}iIsul [EUOHEINPS
[ jo wswabeuew QH YoBa Yim paulejuiew pue
[ aul yum PapN|ou09 ag [im uejdyiom | Hnoulp sanoud siooe
m passnosip sem ued 2002 jojeuipion) | 18nddng [ENUUE |BISIRI-I pUR (NO7) | euoneziuebio jeuonesnps Auew
UOI}2E UCHEUIPIOOD) fey | 800z few aH Joluag Buipuesispun jo JaNa Y | L=d |euoneladQ 00} Buleuipioo
¥ = 1oeduw
£ = Alllgeqord |
_ | 1en0 win) gers |
| | e Ag payays
aqg Aew
pJeoq 1osloud
Jay1o0 Yyoes doisyoeq o} usng aw (1s0| Alowaw
s||14s pue abpamouy WaoIyNs | 1o uonisodwoo [eUoINyISuUl pue
paly 8002 800z @ Jojeuipioo) | Jenddng | ssessod pue psjosies A||njeies | ey jey) 1ealy) | aousladxs pajeiauab)
yeis josfoid o fepy yole 13loid lojuag aq pInoys siequsiu Wwes| | esiasey] euoneziuebiQ Janouiny yes josloig

pajeoonpe Klapim aq oy

Siuspnis



ANNEX Ill. Terms of Reference

TERMS OF REFERENCE

Post Title: National Consultant (scientific and methodological, pedagogical base)

Duty Station: Tashkent, Uzbekistan

Duration of Employment: 1 year with possible extension (3 month of initial probation period)
Name of Supervisor: Human Development Coordinator

Background

Human Development (HD) phenomenon is in the center of attention of pubic authorities, international
organizations, academic society, media and civil society. This is the approach that underlies all of UNDP's
work that goes far beyond the research and advocacy of the global, regional and national HD Reports - it is
the main contributor to the theory and practice. It significantly changed the way in which the world
nowadays looks at development issues. Human Development approach is taking special attention and
significance in Uzbekistan. In 1995 the first National HD Report (NHDR) was produced in Uzbekistan.
Since then eight National Reports’ on priority spheres of state's socio-economic development and HD
essential issues have been published. These reports prompted wide discussion about sustainable HD
status and trends at the national level.

It is therefore important to recognize the need to acknowledge amongst academia, teachers target groups,
civil servants and young people at large the significance of HD concept, how it translates into policy making
and practical welfare strategies implementation. Most importantly, there is an emerging need in developing
an on-campus academic program concerning human development: its theoretical framework, methodology,
measurement and the analysis of policies thought the human development paradigm. This will enable
scholars and professionals from diverse fields of expertise gain a solid understanding about human
development and its implications so that they become able to design policies guided by the criteria and
values of the paradigm.

The methodologies in teaching HD are very diverse and course curricula utilize considerably different
resources, text-books, reading materials and literature predominantly in English language. A lot depends on
the course audience, pedagogical style, resources and course substance. It requires accumulation of
resources for generic teaching, including examples of lesson plans, ideas for practitioners’ workshops, tips
for teachers on how to face challenges (diverse auditorium, student voice about learning, etc).

Duties & Responsibilities

Under the direct supervision of Human Development Coordinator incumbent is involved in introducing HD
discipline into the Masters and Bachelors program of the University of World Economy and Diplomacy
(UWED), developing/continuously elaborating course curricula, preparation of the Human Development text
book (HD Primer for Uzbekistan) and oversight of the HD Resource Center.

Description of Work:

e Liaise between the HD Coordinator at UNDP and UWED administration to pilot MA and BA level
Human Development Course and expand its inclusion into University curricula;

e Develop HD course curriculum and test manual which encompass course structure, learning
outcomes, topics to be covered, identification of diverse student group needs and expectations.
pedagogical materials and bibliography to be used:;

http: www undpouz enspublications ?type=8



Participate in the preparation and be part of authors group for developing the HD Primer for
Uzbekistan and supporting learning tools;

Facilitate approval of the HD academic course and HD Primer of Uzbekistan by the Ministry of
Higher and Special Education of the Republic of Uzbekistan

Be closely involved in at least one re-editing of HD Primer for Uzbekistan, academic curriculum,
lecture materials and test manual based on pilot HD course findings as well as the results of the
Training of Trainers summer course in 2008,

Conduct minimum one workshop, round table or conference aimed at raising awareness between
various stakeholders and furtherance of the HD course to other target groups (State universities
top management and leading lecturers, HD course pioneers in CIS region, line Ministries and other
interested partners including development donor organizations);

Promote HD concept by over-sighting the first National HD Resource Center and HD website with
affiliated HD e-learning center

Qualification Requirements:

Advanced post graduate academic degree, preferably in development studies, economics, social
sciences, public or business administration;

At least 5 years of professional experience as a lecturer in economic or social development or
other areas relevant to development work;

Excellent knowledge of socio-economic development situation of Uzbekistan, strong analytical
skills and out-of-the-box thinking abilities;

Demonstrated ability to write clearly and concisely, initiative, diligence at work, sound judgment
and ability to perform well under pressure;

Proficiency in English and fluency in Uzbek and Russian languages.

Specific experience/knowledge on HD will be considered a critical incident for selection, if validated by
a recognized certificate/diploma



TERMS OF REFERENCE

Post Title: National Consultant (research and training)

Duty Station: Tashkent, Uzbekistan

Duration of Employment: 1 year with possible extension (3 month of initial probation period)
Name of Supervisor: Human Development Coordinator

Background

Human Development (HD) phenomenon is in the center of attention of pubic authorities, international
organizations, academic society, media and civil society. This is the approach that underlies all of UNDP's
work that goes far beyond the research and advocacy of the global, regional and national HD Reports - it is
the main contributor to the theory and practice. It significantly changed the way in which the world
nowadays looks at development issues. Human Development approach is taking special attention and
significance in Uzbekistan. In 1995 the first National HD Report (NHDR) was produced in Uzbekistan.
Since then eight National Reports® on priority spheres of state's socio-economic development and HD
essential issues have been published. These reports prompted wide discussion about sustainable HD
status and trends at the national level.

It is therefore important to acknowledge amongst academia, teachers target groups, civil servants and
young people at large the significance of HD concept, how it translates into policy making and practical
welfare strategies implementation. Most importantly, there is an emerging need in developing an on-
campus academic program concerning human development: its theoretical framework, methodology,
measurement and the analysis of policies thought the human development paradigm. This will enable
scholars and professionals from diverse fields of expertise gain a solid understanding about human
development and its implications so that they become able to design policies guided by the criteria and
values of the paradigm.

There is a need for higher education system to train and refrain specialists in such areas as economy,
management, social and political sciences in order to prepare qualified experts in teaching human
development.

Duties & Responsibilities

Under the direct supervision of Human Development Coordinator incumbent is involved in raising
awareness of HD discipline (Masters and Bachelors program) of the University of World Economy and
Diplomacy (UWED), conducting ToT training summer course 2008 and assisting in development of the HD
Resource Center.

Description of Work:

e Assist the Human Development Coordinator in research activities and developing training
materials for enhancing the skills of lecturers to teach HD concept;

e Participate in preparation of the HD Primer for Uzbekistan in terms of compiling and
editing/advancing its content.

e Serve as focal point in organizing summer school ToT (training of trainers) in 2008

e Assist in conducting minimum one workshop, round table or conference aimed at raising
awareness between various stakeholders and furtherance of the HD course to other target groups
(State universities top management and leading lecturers, HD course pioneers in CIS region, line
Ministries and other interested partners including development donor organizations);

Chup: wwwundp.uz en publications ?type=_8



e Promote HD concept by assisting in setting up the first National HD Resource Center and HD
website with affiliated HD e-learning center

e Assist in advocacy and mass media outreach activities, write success stories and ensure PR
coverage on HD teaching activities;

e Perform other duties as required

Qualification Requirements:

o Post graduate academic degree, preferably in development studies, economics, social sciences,
public or business administration;

» At least 3 years of progressive practical experience and skills in conducting research studies and
organizing training programs in areas relevant to development work;

o Ability to write publicistic articles on the professional level;

o Demonstrated ability to write clearly and concisely, initiative, diligence at work, sound judgment
and ability to perform well under pressure;

o Profound computer proficiency, ability to use information and communication technology as a toll
and resource

e Proficiency in English and fluency in Uzbek and Russian languages.

Working experience with UNDP or other international organizations is an asset

Specific experience/knowledge on HD will be considered a critical incident for selection, if validated by
a recognized certificate/diploma
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